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[. INTRODUCTION

In carrying out the review of the BA Painting caarthe Expert Team (the Team chaired by
Professor John Butler, Head of Birmingham SchooRudf Birmingham City University, UK;
with Rugilé AliSauskai¢, an undergraduate student of Vytautas Magnus Wsitye working
towards a BA in Baltic Region Culture and Art, luimia; Virginija JanusSke#iiite a curator at
the Contemporary Art Centre, Vilnius, LithuaniapPrdr. Atis Kampars, the Latvian Academy
of Culture, Riga, Latvia; and Prof. dr. V&h Lahoda Lahoda from the Institute of Art History
of Charles University in Prague and also the Doedf the Institute of Art History of the
Academy of Sciences of the Czech Republic) werelegliby the principles of objectivity,
impartiality, respect for the participants of thevakiation process, confidentiality and
cooperation.

The Team followed the criteria defined by tethodology for Evaluation of Higher Education
Study Programmesind other Lithuanian legal acts governing quaktyaluation in higher
education.

VAA Kaunas is a faculty of Vilnius Academy of Argad is the major education centre of fine
arts in central Lithuania attracting students fralhregions of the country. The Faculty has two
cycles of study programme for Fine Arts PaintinBachelor's and Master’s.

VAA Kaunas’ statesSpeaking about the mission of the higher educasohool, it has to be
emphasised that VAA KF expediently aims at becoomnegof the most significant centres of art
studies in the central region of Lithuani&elf Evaluation Report (SER p.8)

The Team visited Vilnius Academy of Fine Arts, KagnFaculty on Thursday 24th October
2013 after they had carried out a rigorous analysike BA Painting Self Evaluation Report, the
previous Accreditation Reports of 2008 and 2011thedpreparation of Preliminary Reports.

Following the subject review guidelines the studsogpamme evaluation involved the
examination of 6 areas: the aims and learning oosoof the study programme; the curriculum
design; teaching staff; facilities and learning orgses; the study process and students
performance assessment and programme management.

The visit to Vilnius Academy of Fine Arts, Kaunaadalty involved the Team meeting with the
following groups:

the senior management & administrative staff

the SER preparatory team

the students

the teaching team

the alumni

the social partners

oahwnE

Site observations of the physical resources wenelwtted by the Team during the visit and the
Team were also able to view art and final projeatknincluding the final thesis produced by the
students.

Two members of the Team have been involved in ptessreview and accreditation exercises in
2008 and 2011 and they were able to note that ¢éhergl organisation and level in Lithuanian
higher art education has improved. This improveneas evident during the visit to Kaunas in
October.
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After the completion of the report the Kaunas Fgcptogramme representatives presented an
argument that although our Team's observationshenmaterial resources were correct at the
time of the visit, the academy has in the interieer able to present evidence demonstrating
they have been able to rectify the key issues daggrthe space provision for the BA & MA
Painting programmes. Although this request to reviee Team's decision is very unusual, to
support the programmes and the Academy, we arengilb adjust our evaluation for Material
Resources as it appears from the photographic megdgent to us the appropriate work has been
carried out, but we strongly recommend a qualifiedilth & Safety expert inspects the premises
and provides certification to signify that it me#ts legal requirements.

The Team would like to thank the Academy and pnogna team for the generosity and
hospitality shown to them and the openess and fresspresented throughout the day. The level
of involvement by the students and staff they entened during the visit greatly enhanced the
efficiency of the work that was carried out and mé&al an enriching experience for all involved.

II. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme staté$he aim of the first-cycle university-level bactektudy programme of
Painting is to develop broad-profile contemporarginiers who have acquired appropriate
general and subject competences allowing them tok viodependently and use various
techniques and means in the sphere of paintinggmte themselves into the contemporary art
context, and highlight personal professional createxpressioi SER (p.7). The programme
goes on to claim that after the Bachelor's studaatse the skills and attributes to progress on to
Master’s level.

The Team believes these aims are well articulapgropriate for the study level, realisable and
show no tendency of exaggeration — they point at desire to educate broadly educated
professionals working in the environment of conterapy culture. Preparation for studies at the
second cycle of higher education is a separatgasiive aim.

The Team also believes the Learning Outcomes (L@®@)veell defined and aligned to the
programme’s aims. The LO system at the Kaunas Badsl based on two blocks of
competences: General competences (transferabléeshibnd Subject competences. This is a
simple model of LO’s, however, it covers all bakems of competences necessary for a BA
study programme. General competences speak morg Hi creativity, intellectual research
skills and social awareness but Subject competermas practical forms of artistic activities.

Re-initiated in 1995, the study programme Rdinting at Kaunas*has not changed much;
priorities are given to expression of modern paigtbased on personal (initial) contact with the
painting object and the painting surface. Photodnamnd video means are used (secondary
means) as additional. However, it needs to be et that at the moment student projects
representing the Painting Studio have changed. Ttappened because of the changing
international painting context and a natural effexft multidisciplinary arts.” SER (pp. 5&6).
The Painting Studio of VAA KF gradually integratieso the Bachelor's study programme of
Painting“more experience of specialists of other profesal@pheres, i.e. photography, digital
technologies, installation, earth art, business, €6ER (p.8). The Team support these changes
and new additions, but believe there is a consioderavay to go to facilitate multidisciplinary
arts practice and the teachers have to engagewitbrdigital technology, both as a creative tool
and as learning and teaching tools.
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The Team welcomes these changes and sees the dmmnvgey necessary as it enhances the
programme, making it more competitive in the natloand international higher arts education
sector.

The interviewed alumni confirmed that their exp&otatowards writing skills were fully met by
the programme (“we did not have to write anythiagd that's good”), but the fostering of such
skills are explicit in the aims of the programmenieih are, among others, thaéevelopment of
painter’s ... ability to ... express oneself in thetumal context. Special attention is on ...
problem of communication between an individual sodety, as well as on the ability to express
oneself creatively in interdisciplinary sphereSER p.8); therefore by neglecting writing as one
of the crucial means of communication and artigtmfessional articulation the programme does
not fully meets its implied aims. This issue ofd&nts imporoving their communication skills
was also commented on by the social stakeholdéws. TEam are aware that Bachelor students
do now have to write and they are taught by the &hities Department, but recommend the
proposed Dissertation Writing Guidelines is prodlias soon as possible.

Future steps in the direction of collecting feedbfrom the social stakeholders regarding the
priorities of the programme should be better cogrgd to reach relevant respondents who are
outside of the prepared context who will only previa predictable response: i.e. reach out for a
carefully balanced and diversified selection of@dfessionals rather than online audience of a
website of one or another organisation, which wasedin case of an online questionnaire
organised together with the Lithuanian Artist's é@ation. The design of such evaluation
studies should be more rigorous for the sake of gfegramme's alumni becoming better
embedded in the processes of foreseeable futueeT&am recommends a more considered and
rigorous process to gain appropriate data for #aduation process.

The Team believe that the programme aim and legmmiicomes are consistent with the level of
studies and the level of qualification offered.

The name of programme — ‘Painting’ — clearly releits content. The learning outcomes and
the qualification awarded ‘Bachelor of Fine Arts’their turn speak about broader competences
than a single speciality may provide, e.g., ‘Subg@npetence’Ability to use contemporary art
practices and technologies professional§ER page 6).

2. Curriculum design

The programme curriculum complies with nationalalegcts and regulations and the general
requirements for undergraduate study programmadstimania, with the study volume of the
programme is 240 credits and all the study elemmeisting the requisite volume and number of
modules per semester. The number of studied sshjethe study programme does not exceed 7
per semester. The extent of each subject is dt3eaedits.

The programme consists of two major parts: genenalersity and study field subjects. The
study subjects and modules are equitably spreas&the years giving the students a balanced
workload.

Students were very positive about the study suhjdxit the Team recommend the programme
to reconsider the timing of these subjects to ensluey are delivered at the right moment; e.g.
theoretical modules should be better distributesbugh the programme. The programme's
collaboration with the Department of Humanities magiceably strenghtened the theoretical
components of the MA and the Team recommendsstegpanded to the BA programme.
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The programme should look at the greater use eémiing strategies (lectures, references, social
media and interactive communication tools) as enlag and teaching tool. Through discussions
with the teachers and students the Team discovtkesd is a notable difference between the use
by theory staff and practitioners and studio staff.

The Team is very positive about the widening rawofeelective modules available to the
students, such as the new Leadership module.

Through the strong emphasis on training paintechrtigues and processes using classical
subjects over the first two years, the programmeeig/ successful in developing students’
practical painting and observational skills, bug #hift from teacher-led to more student-centred
learning is slow in being introduced in the prognaen Whilst the Team supports the
development of the craft skills it recommends stislsshould take more responsibility for their
learning earlier in the course and elements foepethident learning, risk taking should happen
earlier and with increasing credit value.

There is good collaboration between the Humanaied Painting Departments, the theoretical
and art-historical courses fit well into the cuatiem as well as those on art market and cultural
management.

The Team acknowledges and appreciates the progrataliberately focuses on practice based
around the development of traditional paintinglskdt the start of the course, but questions the
late introduction of more contemporary practiceni®sters 7&8), discourse and theory. The
Team find quite an inconsistency between the datsen of the aims of this programme in the
SER and the content and timetable of the coursabeandelivery of it. However the Team
believes there should be a more historic linearelime in the delivery of the content and
guestions whether post-modern painting should bghiaat the same time as the ancient
technology of painting includinGanvas PreparatiorandVarnishing One practice can inhibit
the other and it is not clear how these paintealsids ‘get together with post-modernism’?

The students met by the Team also stated they wikédPerformance Art introduced into the
curriculum and teachers from other disciplines gbating such as Video Art.

The Team recommends the programme staff consitledurcing more ‘space’ for independent
practice and contemporary theory earlier in thelesttis study. Traditional painting techniques
and methods could be re-defined in a form of sttideself-cognition studies to provide

thorough understanding on the gradual developméntmagery. Currently the Teachers
informed the Team that 25% must be totally indepahdtudy.

The Team appreciate especially an interdisciplimandule Creative Laboratory and Art and
Science, which is very appropriate and contempaaad/was strongly supported by the students
we met. In fact the students would like more tragnin digital software to enable them to engage
more in interdisciplinary practice.

The Team recommends the programme staff introdume migital software training to enable
students to manipulate digital images and produaceedlit video.

3. Staff

In accordance with the Law on Higher Education Redearch of the Republic of Lithuania (No.
XI-242), the Order of the Minister for Educationda®cience of the Republic of Lithuania
Approving the General Requirements of the Firsti@e@nd Integrated Study Programmes (No.
V-501), and the Description of the Qualification r@ements for Scientists’ and Artists’
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Positions and the Order of the Organisation of Assent and Competitions to Hold Positions
as well as the Order of the Awards of Pedagogid#srat VAA approved by the Senate (26
May 2010) the staffing legal requirements for the 8udy programme are met.

The qualification of the teachers of the Paintingdg programme meets the requirements
indicated in the documents mentioned above.

As stated in the SER there are in total 34 teaclerking in the Bachelor study programme of
Painting: 7 Professors (including 1 with a Doctatafree), 18 Associate Professors (including
10 with a Doctoral degree), and 9 lecturers. Fat2213 there are currently 8 teachers in the
Painting studio, including 2 Professors and 4 AsdecProfessors and 2 lecturers. 30% of the
teachers have a Doctoral degree; 20.5% are Pro$easd 52.5% are Associate Professors; 27%
are lecturers. In total, 83% of the teachers of malsory study field subjects are researchers
and/or recognised artists.

The Team think there are is a generous numberachieg staff delivering the BA programme
with the range of skills and attributes for thedgmts to attain the learning outcomes.

The studio teaching staff are supported by otheehters from the Departments of Architecture,
Textile, Graphics, and Humanities who deliver tie¢ioal and practical classes.

The Team found that the teaching staff are veryhrajpreciated by the students and alumni,
who all felt they are very dedicated to and highigtivated by the programme.

The Team concur with this view, but also agree hih students’ and alumni view that a more
varied teaching input is necessary through visituigrs (national and international) to increase
the contemporary content of the programme.

Over the past 5 years, there has been little t@novthe staff of the Painting Studio, other than
in 2009-2010 when two experienced teachers of pmyplagnd creative practice left. The
teaching experience ranges from the minimum of frears to a maximum of 32 years for
pedagogical and 43 years for creative practicenerac

Professional development of teachers is regulatdccarried out by periodic teacher assessment.
Annually teachers have to write reports presentivegy artistic and scientific activity, which is
then made public in a report by the Rector andudised in the meetings of the Department. The
Team were informed that qualifications are gained amproved through participation in
seminars and courses organised by VAA as well asnigagement in activities of various
associations and unions and through professioteinships.

In the SER (p.23) it staté$he major weakness of the staff area is the lafckaademic mobility

of the teachers. The teachers of the Painting 8tddinot go to teach at foreign schools due to
several reasons: the Painting Studio does notrgetination from VAA about the possibilities of
teaching at foreign art universities; the head lo¢ tPainting Studio has a great administrative
workload and at the same time conducts intensieattre activity”. The Team recommends
VAA and the Faculty actively support their programnteaching staff to participate in
international exchanges/visits to develop theirrawass of other learning and teaching practices
as well as help develop their creative practicerasdarch.

All the painting studio staff are active artistshioiting nationally and internationally and have

strong research/artistic practice profiles as titeted in the list of exhibitions participated inda
competitions won.
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“Visits of teachers of foreign higher education sots and painters from abroad are rare in
VAA KF Painting Studio. With limited resources wspession, it is extremely difficult to invite
good teachers-painters from foreign schools tohemasmall number of students; Since 2010,

no visiting teachers from foreign countries delaerclasses in the DepartmenBER (p.36).
This is very limiting for the development of teachetists and reduces the learning experience
of the students. The Team recommends the Facults fivays to support teaching staff to
engage in international activities.

4. Facilities and learning resources

Through discussions with Senior Management andtatedsin the SERKaunas Faculty is
undergoing major renovation to their premises. hdey to renovate and adapt for the studies
the building where main studies of the Paintingdgtprogramme are conducted and all the
other buildings of Kaunas Faculty according to amporary requirements, three investment
projects were presented in 2010: two of them toMhmistry of Education and Science of the
Republic of Lithuania and one to the Ministry ofoBomy of the Republic of Lithuania.
Unfortunately, the tenders were not approved. In30another investment project was
presented to the Ministry of Education and Scieoicthe Republic of Lithuania; however, no
decision related to this project has yet been ot#di. In the last accreditation review in 2011
the Team observed the conditions and were posititte the proposals to develop the campus.
Although two years later there has been considerdelelopment to the major new building,
especially with the new library which is expectedlte completed around Easter 2014, the
remainder of the building is in a primitive state.

The Bachelor students expressed their satisfaatitim the studio spaces they occupied, but
through direct observation and comments made byethehers the Team is concerned about the
need for greater consideration to health and sasstyes especially if they are to remain and
occupy these spaces for a considerable time to .cohee Faculty has a duty of care for their
students and the current premises are totally opzate in terms of fire precautions, heating,
ventilation, toilets and hot water supply. The Teatrongly recommends the Faculty takes
immediate action to ensure the premises meet tj@ leealth and safety measures required.
Currently the arrangements for students’ practicbarely adequate both in terms of the studio
provision and the libraryThe work conditions and technical equipment irea fclasses do not
fully meet the needs of the programmes; howeverptbblem is being gradually solved3ER

(p.24)

The Team believes the teaching and learning equipameluding laboratories and computer
equipment are adequate both in size and qualitd, @mmends the Faculty on the new
workshops and equipment recently purchased analledt

“Unfortunately, the current environment of the By and work conditions there are very poor”
SER (p.25).“One of the biggest drawbacks of this area is thmary which does not meet
contemporary requirementsSER (p.29). The Team agree that the current libspace is very

poor in terms of size and quality of space, thealld book provision. The new library at
Muitinés str. 2, which the Team hopes will open early ngxdr will greatly enhance the
provision and provide a national learning resource.

There is a good system of inter-library loans iacpl which goes some way to overcome the
shortage in stock.

“There are also no possibilities to fully supply t@@als necessary for painting studies to
students; however, resources are being sought dsaweocial partners who sometimes provide
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paint for free” SER (p.29). But the Team also commends the progefemproviding some
painting materials and offering a 20% discount &alditional materials to students. When
meeting the students the Team was informed that déivice was not well known by them,
therefore the Team recommends the programme imprithe dissemination of information to
ensure all students are made aware of all the cg=rv(discounts, scholarships etc.) the
programme and Faculty offers/provides.

5. Study process and student assessment

The Team fully supports the BA teaching team’s eoncregarding the negative impact the
National Admissions System is having on recruitmaie best and most appropriate students
for this programme. It makes it very difficult foourses run outside the capital to compete at the
same level and promotes a centralised strategyhailinot supportive for developing inclusive
cultural strategies throughout the country. Itiffallt for the Faculty but it must be competitive
at a national and international level.

The impact of the introduction of this National &ym was clearly evident in 2010 when the
programme had zero admissions after having byhfahtghest number of candidates since 2008.

This National policy is extremely damaging and #teming to the programme with only 3
students recruited in 2011-12 and 6 students irR2-A@&1 which must question its future viability.
The impact is not only financial but also for thedy process as the level of peer learning is also
critically diminished and offers little to show silsle levels of achievement.

The Team recommends the Faculty and the prograreame tontinue to lobby the Minister for
Education for change to the admission process agldomes the programme recording the
Team’s support for this change in the lobbying pssc

The Team recognises and supports the unique feafttine programme at Kaunas that first-year
students of Painting and Sculpture study in oneigrand attend the same subjects of Painting
and Sculpture study field. This provides them veithroader knowledge and skill-base to enable
to be better informed to decide which study fidldyt choose to specialise in and equip them to
have a wider visual ‘vocabulary’ to make work fraheir second year. From the meeting with
Bachelor students the Team has learned that thessigg to study broader variety of Fine Art
practices (e.g. Sculpture) has to be better comraten to the students.

The Team commends the programme on the good qoélibhe BA painting practise.

The Team recommends the programme introduces rooreaf written elements into the BA to
improve the intellectual capacity of students aalp hthem formulate their ideas.

The Team supports grading and accrediting of nomdbeducation and self-education.

Students are encouraged to engage in externakp@mpetitions and exhibitions and they do
so, but the teaching team do not accredit theingagent nor their output, which is not the best
way to encourage such activiti¢§.he fact that knowledge acquired by way of nonfar
education and self-education is not evaluated kadgs is one of the weaknesses of the study
programme although such education is encouragedthadesults are reflected in the course
and degree projects. However, it is a general miovi of Vilnius Academy of Arts and a single
department cannot perform otherwis€SER)
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The Team notes this issue has been raised by pewiccreditation teams and recommends the
programme team should find ways to resolving thid lauild these activities into the curriculum
and accredit them.

The programme acknowledges the value of studeantlyisiy abroad, but the actual opportunity
for them to study on the Erasmus programme is nahimith on average one student
participating each year since 2008. The studentsessed their desire for more opportunities to
participate in international visits/exchanges. Team recommends the programme finds ways
to expand these opportunities.

Information about the study programme and its ckang spread using the following media: on
the information stands, through student represeptatsenior students, student union, Internet
websites Wwww.vda.lt and www.vdakf.l), in the Dean’s office, in the Department through
consultations with the Head and teachers. The nmditive publication of VAA KF ‘Studento
atmintire’ is annually renewed and distributed to students.

The Team commends the programme’s use of socialamethere students have a specially
created e-mail thpybosstudija@gmail.comwhere they regularly get information related to
lectures or art activity (local and internationah#ition-competitions). There is also a page
created on Facebodkapybos studija VDA KF (Painting Studio VAA K#hich brings together
Painting Studio students and graduates of diffegenerations.

The Faculty and programme also provides: careatagge; links to professional organisations
and galleries; transport support; practice anduteidacilities of the Academy in Nida; free
access for physical activity in the sports club uDmdas Gym’; and discounted access to
museums and art galleries. The provision of a dmnmpiat Aleksandras Stulginskis University
for students is expedient and the students’ needfily met. All students of VAA KF have the
possibility to get social and incentive scholarshag well as single social grants.

The Team commends the Academy for providing thimtrange of support, which the students
were generally happy with.

The study subjects of the programme are assessbdhei evaluation of student’'s knowledge
and abilities using a ten-grade system. After theessments the results are announced and
students have a right to appeal to the Appellaiommittee of the faculty.

Intermediate and final reviews in the programmeparglic, and the students and teachers of the
Painting Studio as well as invited teachers (oittetuding social partners) participate.

The students met by the Team stated their satisfaatith the assessment process; they
understood the assessment criteria and the levileaf achievements, both their strengths and
their weaknesses.

The Team was only able to meet a small numberaifugates. The SER claims that it is difficult
to formally track the alumni and that the choiceeatending ties beyond the programme is
generally left to the alumni; the interviews shdvatta number of alumni provide significant
support by participating in extra-curriculum adies, critiques and public presentations thus
expressing their support and advise, thus indyeatbving their further achievements to the
programme.

The interviews with SER group, teachers and stadired that the aims of the programme and
their image of a graduate correlate.
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6. Programme management

In discussion with the Senior Management Group faoich the SER the Team learnt that the
Head of Department is responsible for the admitigin and coordination of the study

programme. Within the study programme there ardestugroups, which have senior students
elected, who moderate the group when decisiontaliem, obtain and spread information to the
Student Union, administrate and organise variotisiaes.

The highest decision making body in the Departmerihe General Meeting of its members
doing pedagogical and research work. At these mggtidecisions of Senate, the Board of the
Faculty and key gquality assurance and enhancerasugs are discussed. The Team think this
process works.

The Study Programme Committee is the main bodyoresple for quality and renewal of that
programme. The programme is using questionnairdssaeking more active involvement of
social stakeholders into evaluation of study qualgurveys, discussions, common meetings),
and co-operation with other higher education schobthe SER (p.50) statéBhe weaknesses of
management of the Painting programme are the fatigw external social stakeholders,
especially employers, social partners are littléenested in the preparation process of young
artists; attempts to establish and develop thevégtiof the Alumni club have not yet produced
desirable results; due to a small number of thebeas in the DepartmentThis view regarding
the need to increase the engagement with the sikleh was endorsed by the Senior
Management at our meeting with them. The Team rewsemads the Faculty and programme
works hard to engage with these stakeholders tmmdved in the ongoing evaluation of the
programme.

Analysis of the SER and meetings with Senior Mansgde and teachers indicate that the
participation of external social stakeholders a@#ects the study quality; but in the SER (p.11)
it also stateSHowever, involvement of social stakeholders irte tetermination of the aim and
learning outcomes of the study programme remaittsergpassivé.As the Team recommended
earlier the programme should increase its engagewmiém the stakeholders, but also strive to
expand the range of their stakeholders (see alsmr@h two of the chapter “The programme
aims and learning outcomes” in this document).

The Team found there are means in place to askarguality of the programme. The Team
recognises the tensions rising due to the prograswdependence on the headquarters of Vilnius
Academy or Arts and the existence of its countérpainting programme in Vilnius, and
encourages the programme team to use this pasailetture for their mutual advantage. It is to
the programme’s and students’ advantage to enceuexghange and cooperation between
different arts programmes across country while het $ame time striving to atchieve the
Faculty’s aim to become one of the most significaaritres of art studies in the central region of
Lithuania (mission explained in SER p.7

In the SER (p.46) it stateShe study quality is ensured through the selectanthe best
teachers and practicing specialists, their assessrpeocedure, self-evaluation of art activity,
art and scientific research and studies, throughtocwal perfection of programmes taking into
consideration conclusions of self-evaluation andemnal evaluation as well as student
achievements in the context of the programme,tuistn, and state and in the international
context, through surveys about the study quality ereetings with social stakeholders, during
which feedback is gained, through renewal of faesi and, if possible, their application for
high-quality studies”.The Team supports the quality management stratagybalieves the
Faculty is moving in the right direction regardiquality Assurance and Enhancement but
recommends more clearly defined criteria and m&tacgets (e.g. pedagogic and research;

Studijy kokyhkes vertinimo centras 12



programme: recruitment numbers and qualificatiqgeregression, drop-out, achievement and
employment targets; internal and external annuadiamme evaluation reports) be introduced to
‘measure’ the programme’s success/failings.
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[ll. RECOMMENDATIONS

The Team recommends:

1.

o o

10.

11.

12.

the Faculty takes immediate action to ensure teenfges meet the legal health and safety
measures required. Arrangements for students’ ipeaate barely adequate both in terms of
the studio provision and the library.

collecting feedback from the social stakeholdegarding the priorities of the programme
should be better considered to reach relevant nelgds.

the programme team continue to lobby the Ministar Education for change to the
admission process.

the proposed Dissertation Writing Guidelines isduwed as soon as possible and the
programme introduces more formal written elememts the BA to improve the intellectual
capacity of students and help them formulate tleas.

a more considered and rigorous process to gairopppte data for the evaluation process.
the programme consider introducing more ‘space’ fadependent practice and
contemporary theory.as students should take maponsibility for their learning, and
elements for independent learning and risk takimgukl happen earlier in the programme
with increasing credit value.

a better alignment between the programme aimsjcalum content and timetable, in
relationship to the balance between traditionassitaand contemporary interdisciplinary
postmodern.

to introduce more training in digital software tmable students to engage more in
interdisciplinary practice and manipulate digitakiges and produce and edit video.

VAA and the Faculty actively support their programrteaching staff to participate in
international exchanges/visits.

the programme improves the dissemination of inféimnato ensure all students are made
aware of all the services (discounts, scholarséips

the programme team should find ways to build sttal@mgagement in external projects,
competitions and exhibitions into the curriculundatcredit them.

the programme finds ways to expand and supportestadopportunities to study on the
Erasmus programme and other international projects.

13.the Faculty and programme works hard to engage thvéke stakeholders to be involved in

14.
15.

the ongoing evaluation of the programme.

to expand the range of expertise of their socadtedtolders.

the programme carries out a more systematic salfiation through closer consideration of
its strengths (including distinctive features), waesses, opportunities and threats. This
exercise should include introducing more clearlfiragl criteria and metrics/targets (e.g.

pedagogic and research outcomes; programme: menitnumbers and qualifications,

progression, drop-out, achievement and employnagets to ‘measure’ the programme’s
success/failings.
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IV. SUMMARY
1. Programme aims and learning outcomsie

The aims are well articulated, appropriate forghely level, realisable and show no tendency of
exaggeration. The Learning Outcomes (LO) are welineéd and aligned to the programme’s
aims and the level of qualification offered. Theneaof programme ‘Painting’ clearly reflects its
content.

There is a considerable way to go to facilitatetidigiciplinary arts practice. The teachers have
to engage more with digital technology. Studentsdn® improve their communication skills.
Feedback from the social stakeholders regardingtioeities of the programme should be better
considered to reach relevant respondents. Therdesithe evaluation of the study programme
should be more rigorous. More experience of spietsabf other professional spheres to be
engaged with.

2. Curriculum design

The programme curriculum complies with nationalalegcts and regulations and the general
requirements for undergraduate study programme® 3Jtudy subjects and modules are
equitably spread across the years giving the stademalanced workload. Students were very
positive about the study subjects. The range oftigke modules available to the students is
widening. Success in developing students’ practpeahting and observational skills. There is
good collaboration between the Humanities and PgriDepartments. The theoretical and art-
historical courses fit well into the curriculum agll as those on art market and cultural
management. The focus on practice is based ardundleévelopment of traditional painting

skills. There is an interdisciplinary module CreatLaboratory and Art and Science.

The Team recommends the programme to reconsidertitietabling of theoretical and
independent study subjects to ensure they areedetivat the right moment. The programme
should look at the greater use of e-learning gifaseas a learning and teaching tool, as there is a
notable difference between the use by theory stadf practitioners and studio staff. Students
should take more responsibility for their learnggylier in the course. The independent learning
and risk taking should be increased. The introductf more contemporary practice, discourse
and theory is late in the programme. Performandecduld be introduced into the curriculum
and teachers from other disciplines such as Viddocéuld contribute. There should be more
training in digital software to enable them to eggaore in interdisciplinary practice.

3. Staff

Staffing legal requirements for the BA study prognae are met. The qualification of the
teachers of the Painting study programme meetstttatory and institutional requirements. A
generous number of teaching staff deliver the BAgpmmme with the range of skills and
attributes for the students to attain the learrdnggomes, supported by other teachers from the
Departments of Architecture, Textile, Graphics, dhamanities who deliver theoretical and
practical classes. The teaching staff are dedicatelchighly motivated, much appreciated by the
students and alumni. Professional development athiers is regulated and carried out by
periodic teacher assessment. All the painting stgthff are active artists exhibiting nationally
and internationally. Teachers qualifications arengad and improved through participation in
seminars and courses.
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The Team recommends a more varied teaching inputecessary through visiting tutors
(national and international) to increase the copi@mary content of the programme. There is
little turnover in the staff. It is difficult to wite good teachers-painters from foreign schools to
teach.

4. Facilities and learning resources

There have been proposals to develop the camposcielly with the new library. Students are
satisfied with the studio spaces. Teaching andhiegrequipment including laboratories and
computer equipment are adequate both in size aalitygurhe new workshops and equipment
have been recently purchased and installed. Teeagood system of inter-library loans in place
which goes some way to overcome the shortage iokstdhe Department provides some
painting materials and offers a 20% discount fadig@hal materials to students.

The remainder of the building to be renovated ia primitive state. There is a need for greater
consideration to health and safety issues of thiglibg, the premises are totally inadequate in
terms of fire precautions, heating, ventilationilets and hot water supply. There are no
possibilities to fully supply materials necessarygainting studies to students.

5. Study process and student assessment

The number of applicants is high. First-year stislesf Painting and Sculpture study in one
group and attend the same subjects of PaintingSantpture study field. The quality of the BA
painting practise is good. There is engagementtereal projects, competitions and exhibitions.
The programme uses social media including a paggtenl on Facebook, which brings together
Painting Studio students and graduates. The praogeamrovides: career guidance; links to
professional organisations and galleries; transpapport; practice; leisure facilities and social
and incentive scholarships as well as single sograhts. Students are satisfied with the
assessment process.

The National Admissions System has a negative impacrecruitment of the best and most
appropriate students for this programme. Peer ileguris critically diminished. The teaching
team do not accredit their engagement nor theipuwiuor external projects, competitions and
exhibitions. Opportunity for students to study ba Erasmus programme is minimal.

6. Programme management

The programme management successfully ensuresiatecaisaking, responsibilities for the
monitoring, evaluation and implementation of theggamme are carried out. There are means in
place to assure the quality of the programme.

There is need to increase the engagement withottial stakeholders. There is little critical self-
valuation without clear measures of success an#esses.
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V. GENERAL ASSESSMENT

The study programmainting (state code — 612W10009) at the Vilnius Academifiogé Arts,

Kaunas Faculty is givepositive evaluation.

Study programme assessment in points by evaluateas

Evaluation Area

No. Evaluation Area N Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 4
4. | Material resources 3
5 Study process and .assessment (student admissiody proces 3

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3
" | assurance)
Total: 19

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hiasirtctive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

) Prof. dr. h.c. John Butler
Team leader:

Grupes nariai:

Team members: Rugilé AliSauskaig

Virginija Januskeitte
Prof. dr. Atis Kampars
Prof. dr. Vojéch Lahoda
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Vertimas IS angly kalbos

VILNIAUS DAIL ES AKADEMIJOS KAUNO FAKULTETO PIRMOSIOS PAKOPOS
STUDIIY PROGRAMOS TAPYBA (VALSTYBINIS KODAS — 612W10009) 2014-05-13
EKSPERTINIO VERTINIMO ISVAD U NR. SV4-235 ISRASAS

V. APIBENDRINAMASIS IVERTINIMAS

Vilniaus daibs akademijos Kauno fakulteto stugdiprogramaTapyba (valstybinis kodas —
612W10009) vertinamieigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 3
3. Personalas 4
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 19

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos tiitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

<..>

IV. SANTRAUKA
1. Programos tikslai ir study rezultatai

Programos tikslai yra tiksliai suformuluoti, jieitatka studiy lygj, igyvendinami ir gra
pernelyg plais. Studij rezultatai yra tinkamai apiétti, suderinti su programos tikslais ir
programos suteikiamos kvalifikacijos lygiu. Prog@spavadinimas Fapyba— aiskiai atspindi
jos turin.

Vis délto dar reikia nemazai padith stiprinant praktigs menirs veiklos tarpdiscipliniSkum
Déstytojai tugty daugiau dirbti su skaitmeramis technologijomis. Studentai privalo gerinti
savo bendravimggudZius. Reikty geriau organizuoti suinteresypi Saliy atsiliepimy apie
programos prioritetus rinkimo procgstraukiant atitinkamus respondentus. Stygifogramos
vertinimo tvarka tuty bati grieztes@; vertinant program turéty dalyvauti daugiau ir
jvairiapusiskesés profesionalios patirties tuking specialist.

2. Studiy turinys

Programos turinys atitinka nacionalinius ésisaktus ir taisykles ir bendruosius bakalauro
laipsnio studiy programoms taikomus reikalavimus. Stydgalykai ir moduliai yra tolygiai
paskirstyti pagal atskirus metus, taip uztikrinanbalansuatstudeng darbo kfivi. Apie studij

Studijy kokybkés vertinimo centras 18



dalykus studentai atsiliepia teigiamai. &denas pasirenkanpn moduliy spektras. &mingai
ugdomi student praktiniai tapybos ir stéfimo jgiadziai. Humanitarini moksl; ir Tapybos
katedros tinkamai ir aktyviai bendradarbiauja. Tmar ir meno istorijos kursai tinkamai
integruotij studiy turinj, kaip ir meno rinkos ir kuliros vadybos. Per praktinius uasimus
didziausias émesys skiriamas tradiciniams tapyhggdziams ugdyti. Bstomas tarpdalykinis
modulis ,Karybiné meno ir mokslo laboratorija“.

Eksperty grupz rekomenduoja programos vykdytojams p@éi teoriniy ir nepriklausom
dalyky tvarkarasius, uztikrinant, kad tokie dalykaiah; déstomi tinkamu laiku. Programos
vykdytojai tugty iesSkoti galimyby platiau naudoti e. mokymosi strategijas kaip mokymosi i
mokymo priemog; Siuo metu teorimj ir praktiniy dalyky ir studijy déstytojy naudojimosi e.
strategijomis lygis labai skiriasi. Studentai éyr prisiimti daugiau atsakomyb uz savo
mokymosi rezultatus ankstesniuose kumstapuose. Tety buti skatinamas savarankiskas
studen mokymasis ir noras prisiimti rizik SiuolaikiSkesas praktikos, diskurso ir teorijos
kursai pradedamid&styti pernelyg ¥¢lai. Studiy turin; galima ity papildyti performanso kursu,
ir ¢ia gakty packti kity dalyky, pavyzdziui, videomeno édtytojai. Didesnis émesys tukty biti
skiriamas mokymui dirbti su skaitmegmis programiamis jrangomis — tai paskatipstudentus
aktyviau dalyvauti tarpdalykige praktikoje.

3. Darbuotojai

Teises aktais numatyti reikalavimai bakalauro programdéstytojams yra vykdomi. Tapybos
studiy programos éstytojy kvalifikacija atitinka teigs aktais ir institucijos nustatytus
reikalavimus. Bakalauro programos dalykusstd pakankamaivairiy jgudziy ir gekgjimy
turintys cstytojai, padedantys studentams pasiekti sjuegultatus; jiems padeda kittstytojai

IS Architekiiros, Tekstiés, Grafikos ir Humanitarini moksly katedy, kurie dsto teorinius ir
praktinius dalykus. Pedagoginis personalas yrai llp@lus programai ir motyvuotas, tai yWpa
gerai vertina programos studentai ir absolventastydojy profesires kvalifikacijos Klimas yra
reguliuocjamas procesaséedtytojy kvalifikacija yra periodiSkai vertinama. Visi tapys studijos
darbuotojai yra aktyis menininkai, dalyvaujantys parodose Salyje ir terpniu mastu.
Déstytojai kelia savo kvalifikacij dalyvaudamijvairiuose kursuose ir seminaruose.

Eksperty grupe rekomenduoja pritraukiivairesni jgiudziy turinciy déstytojy kvieciant Salies ir
uzsienio vizituojatius dstytojus — taip Bty sustiprintas programos turinio SiuolaikiSkumo
aspektas. Darbuotpkaita yra nedidél Fakultetui sunku pakviesti pas savstgti gel tapybos
déstytojy iS uzsienio mokykl.

4. Realieji ir mokymosi iStekliai

Buvo siiloma praptsti Fakulteto patalpas, ypasteigiant nauj biblioteks. Esamomis studijj
erdemis studentai yra patenkinti. Mokymo ir mokymasangos, jskaitant laboratorijas ir
kompiuterirg jrang, yra pakankamai, jos kokgbpatenkinama. Nesenigrengtos naujos
dirbtuvés, nupirkta ir jojejdiegta naujajranga. Gerai veikia tarpbibliotekinio abonemento
sistema, kuri tam tikru mastu kompensuoja knggzemplionj trikumg. Katedra apipina tam
tikromis tapybai reikalingomis medziagomis ifilsi 20 proc. nuolaigl studentams reikalingoms
papildomoms medziagoms.

Likusi batina renovuoti pastato dalis Siuo metu yra ganatpsaliklés. Bitina skirti didesn
déemeg pastatui taikomiems saugos ir sveikatos reikalams; Siuo metu patalposeérajrengt;
tinkamy prieSgaisrids apsaugos priemapi Sildymo, ventiliacijos sisteq tualety,
nepakankamai tiekiamas karStas vanduo. Fakultet@asirgalimyles apfipinti studeng darbui
tapybos studijose reikalingomis medziagomis.

5. Studiy procesas ir studegtvertinimas

Stojartiy | Fakultet skatius yra didelis. Pirmo kurso tapybos ir skilgis specialyhj studentai
studijuoja vienoje gruye, jie mokosi § paiiy dalyky tapybos ir skulgiros studij srityje.
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Bakalauro programos tapybos praktika yra geros Wisky Aktyviai dalyvaujama iSés
projektuose, konkursuose ir parodose. Programaaj@aginhirias socialini mediy priemones,
jskaitant puslajp,Facebook®, kuris suburia tapybos studentus irobketus. Pagal program
besimokantiems studentams teikiamos konsultacijsbadsimos karjeros, jie nukreipianiji
profesines organizacijas ir galerijas; teikiamaapsa transporto paslaugoms; organizuojama
praktika, silomos laisvalaikio priemass, skiriamos socialis ir skatinamosios stipendijos, taip
pat individualios socialis stipendijos. Studentai teigiamai atsiliepia a@ginimo proces.

Siuo metu galiojanti nacionatipriemimoj auksasias mokyklas tvarka trukdo Fakultetui priimti
] program geriausius ir gabiausius studentus. Studentai rpatai mokosi vieni IS kit
Déstytojai nevertina ir neregistruoja naj palyvavimo iSoés projektuose, konkursuose ar
parodose, neiyj rezultat. Galimylkes studentams mokytis pag@rasmus programa yra
minimalios.

6. Programos vadyba

Programos vadyba uztikrina tinkansprending priémimo tvarlky, numato atsakomyb uz
programos steiserny, vertinimg ir jgyvendining. Taikomos tinkamos programos kokgb
uztikrinimo priemoss.

Batina stiprinti bendradarbiavignsu socialiniais dalininkais. Mazai taikoma gsawertinimo
priemor¢, neapibézti aisSkis skmeés ar silpmjy pusiy vertinimo rodikliai.

[ll. REKOMENDACIJOS
Ekspery grupe rekomenduoja:

1. Fakultetui nedelsianfgyvendinti priemones, uztikrindmas, kad patalpos atitiitteises
aktais numatytus sveikatos ir saugos reikalavimBgident praktikai reikalingos
salygos, jskaitant studijas ir bibliotekos iSteklius, yra ymakankamos.

2. Geriau organizuoti suinteresupi Saly atsiliepimy apie programos prioritetus rinkimo
proces, jtraukiant atitinkamus respondentus.

3. Program igyvendinantiems specialistams toliau vesti derybasSvietimo ir mokslo
ministerija &l priemimo proceso pakeitimo tvarkos.

4. Kaip galima greiiau parengti silomas baigiamjy darhy rengimo metodines
rekomendacijas, o pagal programumatyti tam tikrus formalius reikalavimus bakatau
rasSto darbams, taip siekiant lavinti intelektingisdent gelejimus ir pacti jiems reiksti
savo mintis.

5. Idiegti geriau apgalvetir organizuog vertinimui reikalingy duomenm rinkimo proces.

6. Programos vykdytojams apsvarstyti galimybes patliiigiau ,erdés” nepriklausomai
studenty praktikai ir Siuolaikis teorijos mokymuisi, kadangi studentaiétyrprisiimti
daugiau atsakomyls uz savo mokymosi rezultatus, prdmokytis savarankiskai ir
prisiimti rizika ankstesniuose programos etapuose, taip padidinadhito vere.

7. Geriau derinti programos tikslus, studijurinj ir tvarkarast iSlaikant pusiausvyrtarp
tradicires klasikires ir Siuolaikirés tarpdisciplinigs postmodernios pakraipos.

8. Daugiau valang skirti darbo su skaitmenine programinanga pratyboms, kad studentai
geriaujsitraukty j tarpdalykirg praktika ir iSmokyy manipuliuoti skaitmeniniais vaizdais,
kurti ir redaguoti vaizdgrasus.

9. VDA ir fakultetui aktyviai skatinti programos pedagn persona dalyvauti
tarptautirtsse maim programose, vykii vizitus.
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10.Programos vykdytojai téty tobulinti informacijos platinimo tvag uztikrindami, kad
visi studentai bty gerai informuoti apie teikiamas paslaugas (nuolsidstipendijos ir
t. t.).

11.Program jgyvendinantys ébstytojai tugéty rasti ldy j studiy turinj jtraukti studeng
dalyvavimy iSores projektuose, konkursuose ar parodose ir kokis biadu toky veikla
jvertinti.

12.Programos vykdytojai téty rasti lidy prapksti ir remti jvairias galimybes studentams
mokytis pagaErasmusprogram ir dalyvauti kituose tarptautiniuose projektuose.

13.Fakultetas ir programos vykdytojai &y déti didesnes pastangagtraukti
suinteresuassias Salig programos vertinim

14. Rekomenduojamg programosijgyvendining ir jos tobulinimy jtraukti daugiau ir
jvairesni specializacij socialiniy partneri.

15. Programos vykdytojai téty atlikti sistemingesnpatios programos vertinignuosekliau
jvertindami programos stipsias pusesjgkaitant iSskirtinius bruozus), silpgias puses,
galimybes ir gkssmes; tam pasiekti tetg bati taikomi tiksliau apibézti kriterijai ir mato
vienetai ir (arba) siekiami rodikliai (pvz., pedagws ir mokslo tiriamosios veiklos
rezultatai;j programa priimty studeng skatius ir jy kvalifikacija, bendra pazanga,
nubyrjimas, pasiekimai,jsidarbinimo rodikliai, pagal kuriuosah; galima vertinti
programos &mes ar neskmes.

Paslaugos teia patvirtina, jog yra susipazinusi su Lietuvos [Resikos baudZiamojo kodekso
235 straipsnio, humataio atsakomyb uz melaging ar zinomai neteisingai atliktvertimg,
reikalavimais.

Vertéjos rekvizitai (vardas, pavardparasas)

1 Zin., 2002, Nr.37-1341.

Studijy kokyhkes vertinimo centras 21



